ALLEGANY-LIMESTONE
BOARD OF EDUCATION

TUESDAY, February 7, 2017




1) Call to Order

2) Pledge to Flag



CONGRATULATIONS AND
CELEBRATIONS

Elementary

« ALES donated close to 300 items to the SPCA during the 2"d Annual Drive. (The goal
had been 250)

 The Grade 5 Band and Chorus concert was music to everyone’s ears on January
24% Thank you to our Mrs. Voegelin, Mr. Fancher, students, and families.

« The Annual PTO Sweetheart Dance provided enjoyment for numerous ALES girls
and their male family members.

» Almost 30 ALES faculty and Mrs. Moore wrapped up their Growth Mindset book study
last Wednesday. They are now planning their next steps as a building. Congrats to
Mrs. C. Miller and Mrs. Reed for leading this professional opportunity for growth.



-

CELEBRATIONS

. Congratulationsz)aniel Kelly, Nathan Andera, and Troy Brennan in qualifying for the Class 'B' Championships in boys swimming.

* Garrett Martin is the Middle-High School nominee for the Business First Community All-Star.

« Congratulations to all Solo Fest Participants.

« Congratulations to a successful Winter Week put on by Student Council.

+ The Flames won team titles at levels 2, 3, 4, 6 and 7, with level 8 finishing second. Top 3 finishers from ALCS:

Level 7: Olivia Paterniti 9.0 beam (2"9) 6% grade

Level 6 (ages 9-11): Janie Missel vault (1%%); bars (1%t), beam (3'9), All Around (1);
Michaella Rhodes bars (2"9) both girls are in 6" grade

Level 6 (age 12-13): Francesca Klice floor (2"9)-6™ grade

District

» Allegany-Limestone Central School District's participated in the Utica
National 2017 School Safety Excellence Award Program. We achieved
the Titanium with Honors Level.




CONSENT AGENDA

4) Agenda Questions

5) Consent Agenda




PUBLIC COMMENT




-

SUPERINTENDENT'S REPORT



8) President’s Report

9) Committee Reports B

espondence



-

PRESENTATION

» Budget-Cafeteria-Rhonda Herbert, Maintenance-Allen Backer, Special Education-
Alicia Bockmier, Jon Luce and Transportation-Roy Rogers



Allegany-Limestone CSD
2017-2018 Budget

Department Presentations
February 7, 2017

Dr. Karen Geelan, Superintendent
Mr. Michael Watson, Business Executive



Department Budgets

Food Services — Rhonda Herbert,
Supervisor

Special Education — Alicia Bockmier & Jon
Luce, CSE Chairs

Buildings & Grounds - Allen Backer,
Director of Facllities Il

Transportation — Roy Rogers, Supervisor



Food Services

Rhonda Herbert



Food Services
Budget Overview

o Community Eligibility (CEP) requires 40% or higher. All must be directly certified.

* ALES total of 531 enrollment 190 students are directly certified.

( 36% for CEP)
* We have 18 applications for a total of 225 students that are free and reduced
 MH School total 631 enrollment 155 students are directly certified. (25% for CEP)
* We have 49 applications for a total of 204 students free and reduced.




Food Services
Emerging Issues/Trends

Annual Child Nutrition Download our
Self Review SCHOOL M(:U\(‘;i;\np
Health Inspection- Application and Inspection

Meal Application

Direct Certification — 3 times a year

Verification

Meal Charge Policy- Collecting Debt- Negative Balances and Returned Checks

Monthly Reimbursements

Staffing — scheduling , payroll, training & CEU, Calling in Substitutes when | have them or run short.

Production — most directors in our small schools do food prep, run register, or help on serving lines.

Production Records daily

Standardized recipes

WEBSCM- USDA Government food- food preference survey, direct diversion, monthly pick up slips and delivery reports,
pilot program order and reporting.

Banking — daily deposit , cashier balancing , daily reports
My School Bucks
Wellness — Student Allergies, Special Diets.



Special Education

Alicia Bockmier, Elementary CSE Chair
Jon Luce, Secondary CSE Chair



Overview of Current Program

School Age Students with Disabilities: 135 (+3)
= Autism

= Deafness

= Emotional Disturbance

= Hearing Impairment

= |ntellectual Disability

= |earning Disability

= Multiple Disabilities

= Orthopedic Impairment

= Other Health Impairment

= Speech or Language Impairment
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Preschool Students with Disabilities: 27 (+10)



Special Education

Continuum of Services
— Currently we offer the following services in district:
» Related services (speech, OT, PT, counseling)
» Consultant Teacher — Direct or Indirect
* Resource room
» Special class

— Currently we offer the following services through out of
district placements:

» Special class for certain disability classifications
» Special school (St. Mary’s School for the Deaf)




Special Education
Emerging Issues/Trends

Looking at ways to be fiscally responsible while keeping our students serviced
in district

Looking for consistency with transitions between schools

Looking toward a single Special Education vision

Using teachers and aides more effectively

Large # of preschoolers with disabilities
Large number of new referrals (routine with new leadership?)

Learning Knows No Bounds



Special Education Budget Budget Proposed %

2016-2017 2017-2018
A2250.150.00.0000  Special Education Salary - Teachers 703,330 687,970
A2250.160.00.0000  Special Education Salary - Teacher Aides 345,470 364,330
A2250.200.20.0000  Special Education Equipment 2,500 3,000
A2250.400.20.0000  Special Education Contractual Services 20,900 34,900
A2250.450.10.0000  Special Education Material & Supplies - Office 1,500 2,000
A2250.450.20.0000  Special Education Material & Supplies - Instruct. 7,500 10,000
A2250.471.20.0000  Special Education Tuition - Public 50,000 50,000
A2250.472.20.0000  Special Education Tuition - Private 65,800 66,000
A2250.490.20.0000  Special Education BOCES 1,580,410 1,599,690
A2820.150.00.0000  Psychologist Salary 134,800 138,330
A2825.490.20.0000  Social Worker BOCES 0 16,240

Total Teaching - Special Education 2,912,210 2,972,460 2.07%




Allen D. Backer

Director of Facilities Il



Buildings & Grounds
Budget Overview

 The Buildings & Grounds Department takes care of as many
ISsues as possible in-house; to include, but not limited to,
HVAC, kitchen equipment and other problems that may occur.

* Responsible for cleaning and maintaining all campuses,
sports fields and the bus garage.

* Provide a safe, secure and sanitary environment for all who
OCCUpYy our campus.




Building & Grounds
Emerging Issues/Trends

Currently exploring the replacement of the 2006
John Deere 1420 — Front Mower and its snow
removal attachments.




Capital Budget Budget Proposed %

2016-2017 2017-2018
A1620.160.00.0000  Custodial Staff 373,420 374,400
A1620.200.30.0000  Custodial Equipment 500 1,000
A1620.400.30.0000  Custodial Service Agreements 26,200 27,000
A1620.400.30.1000  Utilities - Electric 390,000 360,000
A1620.400.30.2000  Utilities - Natural Gas 180,200 160,000
A1620.400.30.3000  Utilties - Telephone 3,000 2,800
A1620.400.30.4000  Utilities - Water & Sewer 5,500 5,300
A1620.450.30.0000  Custodial Material & Supplies 45,000 45,500
A1620.490.30.0000  Operation of Plant BOCES 18,050 19,900
A1621.160.00.0000 Mamtenance Salary 182,110 183,900
A1621.200.30.0000 Mamtenance Equipment 30,500 35,000
A1621.400.30.0000 Mamtenance Service Agreements 58,600 58,900
A1621.450.30.0000 Mamtenance Material & Supplies 72,500 73,000

Total Operation and Maintenance of Plant 1,385,580 1,346,700 -2.81%




Transportation

Roy Rogers



Transportation

Budget Overview

e Currently we have the following:
— 24 full size buses, two are wheelchair capable
— 5 seven-passenger vans
— 3 maintenance trucks

e Latest DOT inspection profile 100 %

* Fleet replacement program is showing
good results



Transportation
Emerging Issues/Trends

Distractions - both inside & out
Draggings - double check the door
Rushing - safety first, schedule second




Transportation Budget Budget Proposed %o

2016-2017 2017-2018
A5510.160.00.0000  Transportation Salary 648,660 667,310
AS5510.160.00.0000  Route Reconfiguration - Staffmg Adjustment 0 67,230
A5510.200.20.0000  Transportation Equipment 500 1,000
A5510.400.10.0000  Transportation Insurance 25,120 25,120
A5510.400.20.0000  Transportation Service Agreements 6,500 6,600
A5510.450.20.0000  Transportation Fleet parts 43,000 45,000
A5510.450.20.1000  Transportation Fuel 122,000 120,000
A5510.450.20.2000  Transportation Oil 5,500 5,300
AS5510.450.20.3000  Transportation Tres 7,500 7,300
A5510.490.20.0000  Transportation BOCES - Drug Testing 5,350 5,400
A5530.160.20.0000  Garage Salary 6,880 6,930
A5530.200.20.0000  Garage Equipment 13,000 15,000
A5530.400.10.0000  Garage Insurance 5,410 7,000
A5530.400.20.0000  Garage Contractual 7,000 6,800
A5530.400.20.1000  Garage Electricity 14,500 14,000
A5530.400.20.2000  Garage Natural Gas 14,450 14,000
AS5530.400.20.3000  Garage Telephone 400 350
A5530.400.20.4000  Garage Water & Sewer 1,800 1,800
AS5530.450.20.0000  Garage Material & Supplies 9,000 9,200
A5581.490.20.0000  Contract Trasportation BOCES 79,600 69,650
A9950.900.30.0000  Transfer to Capital Fund - School Bus Purchase 446,000 436,000

Total Transportation 1,462,170 1,530,990 4.71%




DISCUSSION

Final Reading Policy 5661 Wellness

On December 31, 2016, the Governor signed into law provisions that require districts to take certain actions
aimed toward providing more information about their finances to the public. These changes are effective July
1, 2017.

First Reading Policy 1510-Regular Board Meetings and Rules (Quorum and Parliamentary Procedure)

First Reading Policy 5110-Budget Planning and Development : Revised - Districts must add increasingly
detailed information to their Property Tax Report Cards related to their reserve funds.

First Reading Policy 5130-Budget Adoption: Revised - Districts must post their final annual budgets and any
multi-year financial plans adopted by their boards on their websites.

First Reading Policy 5512-Reserve Funds: Revised - Districts must now authorize all payments or transfers into
their reserve funds by express resolution.

First Reading Policy 5570-Financial Accountability: Revised - Districts must timely post any external annual
audit report or final audit report from the Comptroller's office on its website.

First Reading Policy 5572-Audit Committee: Revised - Districts must timely post a copy of its corrective action
plan on its website.

Capital Project

g



-

ACTION ITEMS-BUSINESS

« Adopt Policy 5661-Wellness
 Accept Amended 2016-2017 Organizational Chart
» Transfer of unassigned fund balance to the capital reserve



-

ACTION ITEM-PERSONNEL

* Appointment of MHS Cook

* Appointment of Bus Driver



13) New Business-Change in meeting time on March 7, 2017.
Board of Education Regular meeting will start at 7:00 pm.

14) Adjournment



